
MU PARKING & TRANSPORTATION
PRESENTATION



PARKING
& TRANSPORTATION BASICS

Parking Spaces: 
• ~ 12,000 in 60+ parking lots
• ~ 9,000 in 7 garages
• ~ 430 metered spaces
• ~ 14,000 total in campus core
Permit holders: ~ 19,000
Staff: 9 FTE and 4 PT
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FINANCIAL CHALLENGES

• Department costs exceed revenue
• Revenue down $2.5M from 2019
• Annual bond payments $3.7M+
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FINANCIAL CHALLENGES (continued)

• Maintaining revenue with reduced staff on campus
o 1,600+ faculty/staff have cancelled their permits

• Maintenance
o Consultants determined the need for $22M in parking structure repairs and $4M in parking lot 

repairs within the next 5 years 
• Covid restrictions on campus means reduced parking revenue

o Events parking has decreased at least 50%
o Meter fees decreased 75%
o Guest permit sales down more than 90%
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DEFERRED MAINTENANCE 

• Parking Structures - $22M
• Conley Avenue Garage (built in 1987): $2.6M
• University Avenue Garage (1987): $4.6M
• Turner Avenue Parking Structure (1991) $4.9M
• Tiger Avenue Garage (1996) $4.8M
• Hitt Street Parking Structure (1998) $2.2M
• Virginia Avenue Parking Structure (2002) $2M
• Parking Structure #7 (2009) $1.2M

• Parking lots $4M
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MOST EXPENSIVE REQUIRED
DEFERRED MAINTENANCE

• Application of heavy-duty vehicle membrane system to all elevated levels
• Application of water repellant at all elevated levels
• Remove and replace expansion joints in several structures
• Application of pedestrian traffic membrane on all elevated stairway concrete
• Replace double-tee bearing pads
• Demolition and replacement of concrete at drive entrances
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WHILE STRUCTURE FAILURES VARY IN SIZE, ALL COST MORE 
THAN REQUIRED BASIC MAINTENANCE



NEED FOR ADDITIONAL INCOME & PERMITS

• Parking rates have not increased in the past 16 years
• P&T Advisory Committee – with faculty, staff, undergraduate and graduate student 

representation – reviewed three plans and made a recommendation that was approved 
by President Choi and his cabinet 

• New permit rate plan is based on four tiered salary levels and has an incremental 
increase over each of the first three years
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ABOUT THE NEW PERMIT RATE PLAN

1. Currently all faculty, staff and students pay $18 for lot spaces and $21 for structures, per month
2. With the new plan, students (both graduate and undergraduate) would pay the same rate as 

the lowest paid employees
3. For the lowest paid employee, this would be an annual increase of $15 in lots or $18 in 

structures for each of the next three years
4. For students on campus eight months, this would be an annual increase of $10 in lots and $12 

in structures for each of the next three years 
5. With additional revenue efforts and cost reductions, P&T should be able to address most of the 

current $26M in deferred maintenance by the end of year 10
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NEW PERMIT RATE PLAN



RATE COMPARISONS
CITY OF COLUMBIA average annual rates for surface lots are $830; for structures $995 for general parking and $1,560 for a reserved space



OTHER RATE ADJUSTMENTS



QUESTIONS?


